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What is Online Certication?

Online certification refers to the process of leveraging cloud computing 

to conduct certifications. Cloud computing is the use of computing 

resources delivered as a service (rather than as a product), which has 

become a disruptive trend in the IT industry. No more are organizations 

limited to the physical infrastructure they own; in fact, servers and 

storage can now be had “on demand”. In contrast with traditional 

practices, this is a revolutionary new way of managing certifications, 

which brings greater flexibility and speed, improved quality, and deeper 

market reach. 

Introduction
 

Certification managers are having a difficult time battling it out on many 

fronts: managing content, meeting time-lines and quality standards, 

managing test-takers – all the while making sure that the certification 

program evolves to meet the needs of future.

 

This white paper discusses some of the key pain points for certification 

managers, and how they can overcome these with the help of online 

certification platforms.

 

The certification industry is going through interesting times. People are increasingly 

realizing the importance of having a certified skill, while organizations are using 

certifications for benchmarking their human resources. At the center of all this is the 

Certification Manager, on whose shoulders falls the responsibility of evolving and 

administering the relevant certification program. As experience demonstrates, the 

existing practices of conducting certifications have not lived up to present 

expectations. This has led the Certification Manager to be stretched between 

breaking into new markets and demonstrating the effectiveness of certifications as a 

key contributor to business growth.

 

This white paper discusses the key challenges faced by Certification Managers. 

Problems related to content, privacy, participant management, recertification, 

scalability, etc., are considered. The paper then makes a case for cloud-powered 

online platforms for conducting certifications, explaining how technology enables 

organizations to overcome challenges associated with legacy practices.  

http://certication.mettl.com

http://certification.mettl.com


Challenges faced by Certication Managers

The role of a Certification Manager covers a broad spectrum and entails 

complex challenges. The responsibilities include managing content, 

enrolling candidates, providing status updates, scheduling tests, 

resolving queries, distributing results, preparing reports, and more. 

What's more, the Certification Manager must also keep the overall 

business objectives in mind, and ensure that the program matches these 

objectives.
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Ÿ High costs
Ÿ Ineffective test format
Ÿ Cheating
Ÿ Poor reporting
Ÿ Recertication challenges

 

Keeping tab on expenditure: For organizations that conduct 

certifications regularly, controlling expenditure while managing 

certification logistics efficiently turns out to be a self-defeating goal. 

That's because a certification partner must book multiple test locations to 

make sure the certification drive gets finished in time; ensuring that all 

these test centers meet the infrastructure and quality criteria is not easy. 

The cost thus gets passed down to the certification aspirants, which 

explains the very high fees charged by major certifications today.

 

The problem of many: While conducting certifications for a small group 

can be handled using existing methods, serious problems emerge when 

the numbers run into hundreds, thousands, or higher. Ensuring that 

registrations are hiccup-free; resolving queries before, during and after 

the exam; and making sure that tests conducted map correctly to the 

test-taker – all this constitutes a mammoth logistical task in itself, which 

can consume enormous resources and introduce greater scope for error.

 

One size does not fit all: The multiple choice question (MCQ) format has 

become the default choice for certification exams. However, Certification 

Managers need to consider a more important question: does this format 

suffice when it comes to measuring hands-on skills such as 

programming, accounting, etc.? The answer is a clear “no”, and yet we 

find organizations sticking to this one-size-fits-all approach across their 

certification spectrum.

 

Ensuring authenticity during test: How can an organization be sure that 

a candidate has attempted the test in all fairness, especially when the 
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certification process has been outsourced? In the existing scenario, 

prevention of cheating is not 100% effective, which endangers the 

reputation of the organization and has a direct negative impact on 

business.

The recertification conundrum: Ensuring that certified resources continue 

to meet competence standards during their job performance requires 

recertification. But how can organizations know that the recertification 

program was successful? For this, Certification Managers need to make 

sure that the goals of their recertification program are accurately 

defined. For instance, is it clearly understood what the metrics of 

competence are? How does the recertification make business sense? 

Also, what format will be best for the recertification test?

 

Traditional vs. new-age test delivery options: A certification manager 

needs to evaluate various factors before deciding on test delivery 

options. Candidate location, test security, business needs, accreditation 

aspirations, candidate population's technology acumen, and 

accessibility of technology are some aspects to consider. Options 

abound, where the  mechanism can be paper-based testing, Internet-

based testing, live online proctoring, or device-based testing. The choice 

needs to be based on flexibility, customisability and scalability required. 

 

Ineffective reporting: The conventional methods of conducting 

certifications suffer from certain setbacks when it comes to reporting. 

First of all, the participant has to wait for at least a few days before the 

certification results are obtained; secondly, even though a lot of 

certification data is collected over time, organizations are not able to 

use it to glean insights about their certification program.

 

Business Impact of Legacy Certication Practices
 

While certifications are indispensable, conducting them through the old 

way has a negative impact on the business. That’s because the 

organization has to choose between conducting the certification in-

house (which leads to enormous waste of resources) or outsourcing it to 

a partner (which compromises on quality and authenticity). In both the 

cases, the organization conducting the certification loses.

 

All in all, this leads to loss of productivity as precious human resources 

have to be invested into routine tasks and follow-ups. At the same time, 

there's no telling how many business opportunities are lost because of 

participant constraints such as time, location, money, etc.
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Where to?
 

The shortcomings of legacy test delivery options call for a better solution. 

This points to cloud computing as a viable alternative, given the many 

advantages that accompany it. However, choosing a web-based product is 

challenging. It's not simply a matter of buying the most popular product and 

hoping to customize it to specific business requirements. To arrive at the right 

web application, certification managers need to consider various factors, 

such as:

 

Ÿ What is the purpose of the certification program? Is it to acquire highly 

competent talent, or is it intended to be used as a brand building tool?

Ÿ What about the type of your audience? Do they come from a highly 

technical background? In this case, it will help to profile the audience on 

the basis of age, interests, earning, etc.

Ÿ What format of the exam is best suited for certification? For instance, 

Certification Managers must know in advance whether the MCQ format 

will do or more sophisticated formats are needed.

Ÿ What subsidiary activities need to be managed? For instance, will fee 

collection and participant registration be handled directly by the company 

or through a partner?
 

How Online Certication Platforms Save the Day
 

Certification is a multi-component affair, with each component having its own 

set of challenges. This increases the overall complexity, forcing organizations 

to exceed the certification budget. Here are the key areas in certification 

management that consume the most resources:

 

Ÿ Marketing

Ÿ Registration

Ÿ Scheduling

Ÿ Exam Delivery

Ÿ Reporting
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Ÿ Highly scalable
Ÿ Manage complexity
Ÿ Online proctoring
Ÿ Location-independent
Ÿ Device-Independent
Ÿ Extensibility
Ÿ Automation
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The way certifications have been traditionally conducted, it would 

appear that organizations always end up choosing between two evils 

(lost productivity vs. low quality/security). But it needn't be like that. By 

adopting online certification platforms, the credentialing organization 

gains the following advantages:

Reach high scalability in no time: Perhaps the biggest advantage of 

online certification platforms is ease of scale. Once the content is ready, 

it can be used to certify either a single user or a million users at the 

same time, with no significant increase in cost. The source of this ability 

is cloud computing, which allows on-demand scaling (up/down) of 

computing resources, maximizing efficiency. 

Manage content diversity: As a certification program evolves, it requires 

diverse forms of content. It is in managing this complexity that an online 

platform really shines. For instance, creation of test items is intuitive and 

fast, allowing significant reduction in authoring and reviewing time. 

Also, modifying a test item and re-publishing the certification test, even 

at the last minute, can be done with just one click. Another useful feature 

is that of co-authoring, which allows multiple authors to work 

simultaneously without hiccups.

 

Bulletproof proctoring: Proctoring refers to the process of supervising 

examinations. Traditionally, this has been done by having a person 

physically present in the room, who monitors the test activity. However, 

when an organization has to scale up, this method is not cost-effective. 

A much better solution is online supervision of exams. With advances in 

online proctoring, organizations can monitor test-takers by using the

following facilities:

 

Ÿ Behavior alerts: With the help of online platforms, it's possible to 

look for suspicious behavior that a candidate might indulge in. This 

involves suspicious eye movements, use of Web browser, too much 

physical movement during the test, tampering with the system clock, 

etc.
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Case in Point: How Optimizely achieved scalability through 
online certications

For global organizations, the need of the hour is to scale up their certification programs so 

that these can be applied across geographies while maintaining the same rigor. For 

Optimizely, a website optimization company, the solution came in the form cloud-powered 

certification platforms to roll out its certification program globally. As a result, it gained

participants from United States, Germany, Netherlands, India, Australia, New Zealand, 

Turkey, and more. Also, with the help of online proctoring services, Optimizely was able to 

cut down on the logistics required, bringing down the cost considerably.
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Ÿ Live monitoring: Proctors also have the option of monitoring 

candidates through their webcam during the certification exam. This 

helps them take necessary decisions quickly about suspicious 

situations, increasing flexibility in proctoring.

 

Beyond location and devices: Online certification platforms are 

optimized for the latest Web standards. This gives them a distinct edge, 

helping them operate without limitation of location or device. For 

instance, a participant can take the certification test from a personal 

computer at home and from a smartphone while holidaying, with equal 

ease. For the certifying organization, this directly translates into 

increased business because of better user experience and reach into 

geographically remote markets.

Case in Point: HootSuite Social Media certication

HootSuite, a highly popular resource and marketing services company for social media, 

conducts its social media certification program online. As a result, it is able to acquire business 

from all parts of the United States and Europe and build an enviable standing. What's more, 

the online platform turns out to be very cost- effective, allowing HootSuite to deliver relevant 

course material for the certification at only $21 per month (as of August 2014). 

Customize and extend: Online certification platforms are not limited to 

the functionality offered originally. With the use of application 

programming interfaces (APIs), developers can easily integrate the 

platforms with existing LMS and HRMS systems; this allows certification 

data to be a part of HR processes, a great benefit for large 

organizations.

 

Automation for improved productivity: Most of the aspects of a 

certification program lend themselves easily to automation. For instance, 

there's no reason to have company staff deployed in paperwork and 

collecting payments when the same can be done faster and much more 

accurately through automation. The same goes for reporting, which is 

another cause of delay in results; with the use of online platforms, 

certification managers can ensure that test results are available 

immediately, which is a major convenience for participants and 

managers alike. At the same time, this allows reporting to be automated 

and much more intuitive, decreasing the turnaround time for all the 

associated processes within the organization.

Web analytics: With advanced reporting tools like analytics, 

Certification Managers can acquire important insights from certification 

data, which would have otherwise been inaccessible. For instance, use 

of data mining and analytics can help spot which geography and 
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economic profile are yielding the most effective talent, helping optimize 

talent acquisition. It is worth noting that successful analytics depends on 

cloud computing because of the enormous computing power needed.

 

Conclusion
 

Online certification platforms have a two-way positive impact. While for 

the candidate these offer convenience, economy and flexibility, for 

organizations these mean increased business reach. This added 

flexibility has both long-term and short-term business benefits, such as:

 

Ÿ Breaking into new markets that were earlier inaccessible because of 

their remote geography.

Ÿ Eliminating the need for data entry and paperwork, thereby 

minimizing errors and turnaround time.

Ÿ Freeing up human resources so that the same can be invested in 

knowledge creation, marketing, etc.

Ÿ Improving the brand experience for the customer (aspirant).

 

Finally, for the Certification Manager, this means that resources are 

freed up to be employed in more productive activities, allowing them to 

focus on refining and evolving the certification content.

About Mettl

Mettl is a SaaS-based assessment platform that offers a revolutionary 

way to manage professional certificate programs. With the ability to 

automate test construction, administration, and validation, the Mettl 

certification platform enables organizations of any size to conduct 

customized, hands-on performance-based assessments for reliable

and secure testing. Learn how you can use Mettl's advanced proctoring 

technology to prevent cheating in certifications, and  of scale the reach

your program by never having to invest in an on-site test center again.

Mettl is used by companies such as Optimizely, Aquent, SAP, Accenture, 

Sears Holdings, Cognizant, Monster.com, and many others for their 

assessment requirements.

Request your free demo now.
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